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If on action ‘ms ‘:v be taken in sn ar o by 1RE, he hg.s his attention on
$rat area. Therefore i% alsc hos the ai;"ce:s jon of the LRE Comm. -

The LRE Comm is duty bound to sec that the orders issued into that aren
cxe done. ' T

The first action he tokes is of course to see that’ Ronfs communication has
arrivad. e follows dowvn the comm formulz. He sees that the persorn who has to
do the cection has heard what Ron soys be has to do and understands it, and th
Wiy of it and is ready teo coxry the action through. ' ‘

This comm cycle moy or moy not have %o be completed through o ilojs"of loccl
noises It 3 d one, LYWLy : g

In the normal course of covenis cone cxpects the recipient of the crder to
get with it ond do the action reguired of him. He's on thot post, Ron has seid
wh’* hc has te do, :Lt's his haot to do -¢‘~ :t Ron says he must do.
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If the LRE Co-»« finds within the next fow doys that little or nc’action
(rae::;z;ng offoctive cotion) hes been token to mplnmcn" the LRE orders "hen he
irmediztely dees two t mgs at least:

1. He issues o Time ¥aochined order to the logging exec*.mve te DO
the action and couplote it {or to get on with it and Teport’
prosress within o weck if 43¢ action reguires more thon a wee:c),

2. HE© ORERS s FULL. HAT '?"CK‘ of *the offending executive.

The f‘ Jm'e to grab tne .:J.l is us.m.x ‘cc.‘e:e. as 2 failure to weay *hc ‘mt.

Thege ‘.:wo ct ions are wel}. withiz the rosponsibility end the ..uthon‘cy
¢f the LRE Comm.

Bvery %time the ILRE Comm finds o non~-complionce he must crder & hot check~
out ‘”or the person ro" "o"n}.v:_n&. ’ - . A

'.i‘ne ‘unlmown or L!'eomp}.eteb"wnrn Hat iz death ‘ond dyncnite to 'che org ~
%o 3.*'3 forn, :.+s flcvrs end its production.

Hore perti ent"*' 4o the IRF Comm it i.'s“"dcaﬁ"z ond dynamite to the completion
rote on his log. Ore wnworn hat can held up the enu:rety of an .;RH projeet or
prograrme and nog donc &c.

One non-complicnee can couse o discster - and hos done _so.

in ore m.‘-h unworn hats will have 2 hord time dealing quickly - with LRE
nrojects and progromues {a) bceouse it hos seople im it vho domt? kiae whot Lo
do to zot their orders donc () megause terate £o muth noisc :«i::z o LEY Itrze
contt gct thormeclves heord fbevs $he 4Ain
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(This is cduplicated and relayed to you oy your Continertzl Org at Los Argeles.)
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SEIFING 1R COML EAT OF

The rost £5%01 erxer mn 1R Comm can £211 inte ig getiiag 5o jRvelved with
the noisc, urving o get hinsclf hoord, ’cnzz» heo 9iips {roz his position on the
erg bocxrd snd no longer woors his hot. Ko oust houl hingclf dack by the cars,

and got hds hot om,

Bi3 best p*ozﬂcticr. is the mue..y of crioving-Est c*:e cisouts on thosc whe
(..r~ ca«sing the neiae — ¥ho don't kuow oz sren'¥ wev::;L.g theix ha‘as. Gradusily
will got it under control.

He doez go in c’:der $ant

“

{2} 1RZ's eémunicceicn will arrive, ¢ heard and :mddrstcodo
{v) i1l ve corried out 25 Toquired by Laa, fully, eorroctly and
| swiftly. : Lo

w org gtoff nember can fake o look &% ony LRB "roarm or pro dect and
£el) £ror the progross made dn 1%, how well hote are being wors in the oxg -
nnd w"xo ientd wm.ri.,n' hisa '

Tho stots olso ehow 1%,

If there's no one thoxe to 4o Hat checks, or they dontt get done? The
LRE Cmv,bct’cm déc 4%,

If thore's no Hat, ne chockshest %o c.c? The IRH Corm votiexr roll up his
sigceves and 2o ono.

Thiz pola. 4z Ba ndi%g z he LRE Comm. I-m “ppl,.es it without regord %e

ront Be applics it for IRE. FEs Jppiics it in p\.rti.cul...r %o 003, Exec Dirs
and Excc Secs. . ' :

To keep. LRE'S c..“ linos open ok f*se for swifs cmunicq fon and receipt
of hiz intentions ond compeotent omecution of hie commamds the LRE Comm keops
noise off those 1ines ‘w insisting on Ea% < Cx(S. n uses the "ymp"o,.. of
non~complionce as his indicator £orthe nceé of Hot checks.

‘Shouid the need orisc 0 cmforesd tho order for Hot chocks, the LRE Comn
i3 mpowercd to order PoyToll to withneld fcm the perscn wno hos aot chookod
‘out ¢n his Hat es crdared any and 211 bomuscs duc hin for the peried betwesn tho
issuing cf %he cxder for z::.t chesicoud until 4t ;g, cenplied with.

If fwtncr cpzos.hticn is c covfored, he way ind@p&denny tolc" IRE Comz Wi
coéd CS-9 advising then of the gitunsions ‘

.‘e‘oa' = executive to not cc-::plsr with on IRED opder 1@ cdéventurous indeed.

For hin to refusc o check ot on niz not when roquired.to do se by the
IRE Comn in %he couwrse of hisz duties in safosusrding IRE's co iines i3 &
exironcly serious offensc. o

The action Aaken by IRE Comm WY o G5-C iz to firsily inspect tho scoused
exscutive's stats,
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Saowld the offending executivers stots be level or down or in & low ronge,
a Committee of Evidence nmust be convened, with the chorge of zmeglect of duty.

Shouwld his stats be up, o 3card of Investigotion must be convened to Jook
into ond recommend on the mniter, the 3Joard's recomnendotions when spproved,
being finzl.

The normel action of ihe Soard in finding that thoe exec's stats are valid
ond are up, but that the exec was guilty of none-complisnee with an LRE crder and
with the requirement for o Haot check, is to enforce the orders amd the penalty
for not getting the hot check.

) 2 in cxror in the matier, he
poy be siajeet to o Commiltee of Svidemce for attacking m upstal, if his stots
ore aiso down.

Sronld the Beoard find thet the IRE Comm w
o

The LRE Comn hos ais oitention where Ron puts his abtiantion., The soomer
he gols Ron's fntentions cerrizd ous, thc sconer Ron con take his attention off
that arec.

Help hin do thet,

IRE Pers Conn

for
L. RON EUBBARD
FOUSDER
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